Team M ega-Success

If you want to empower yourself and the teams to whom you are responsible, then the skills provided
in this workshop are a must. Employees get distracted, confused and stressed, and with al the change
going on restoring productivity and profitability isn't easy - and new problems call for new responses.
This program will increase the number of responses you have available to create mega-success by
using the right tools at the right time to fix the problems and get the results.

Nothing ismor e frustrating than a team that never hits maximum potential. Team effectiveness
isslowed or destroyed with:

= |neffective objectives

= Infighting among members

= Interference in implementation

Y ou can prevent most organization team problems. This workshop will show you how.

You will learn waysto...
= Develop the best teams for the future
= Make necessary changes to current teams to be successful
= Introduce the critical communication skills to resolve team conflict

If you're like most, you're being forced to do more with less. Y ou can't afford the cost of team failure.
This seminar will give you the skills you need to create the teams you want to be part of.

You and your peoplewill learn powerful new waysto:

1. Incorporatethe elementsthat make teams a success.
Including establishing team identity, purpose, and protocol that advances communication and produces
results.

2. Prepareyoursef and your team for success.
Planning for the necessary changes and understanding roles and contributions that make ateam
successful. Enhancing the skills to increase communication as the dynamics of the team develop

3. Learn specifictoolsfor resolving conflict occurrlng with team members.

Tools for identifying and handling negativity and aggressive destructive behavior are delivered as well

as improving communication to avoid conflict and re-focusing on objectives.
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