L eader ship Skills
for aLifetime

L eadership means establishing a direction for people and organizations to meet the challenges of today
and tomorrow. Today’ s leadership often includes the double-duty role of managing people, time,
resources and machinery in order to achieve the objectives required for success. Leaders achieve
remarkable results when they establish and maintain a productive work environment, in which
employees feel valued, supported and motivated.

To achievethese results, effective leaders utilize the four principle centers:
= Power and empowerment
=  Wisdom and understanding
=  Security and freedom
= Competence and guidance

As aleader, you can increase your ability to create success. This program will show you how.

You'll add skillsfor...
= Your direct impact on organizational productivity
= Managing through increased personal strength and competence
= Breaking from the limitations of the past

Helping others achieve organizational objectives by completing their job isamajor responsibility of
leadership. In today’ s fast paced world, leaders (no matter their specific job title or function) are
required to communicate effectively to achieve these results. Effective communication requires the
following:

Continuous learning and inquisitiveness

A belief in other people and a positive outlook during the most difficult times
Efficient actions and a recognizable structure to provide security for others
Decisive decision making and strength of conviction

Dedication to the cause and a balanced life that renews enthusiasm

You will learn powerful new waysto....

1. Createteam spirit through the threeresolutions.
Key in on critical opportunities to stoke the fires of team spirit.
2. Turn mission statementsinto a constitution —a supreme guiding force for your organization.
Build momentum and conviction to daily assignments targeted to reach the chosen objectives.
3. Maintain control while giving people the freedom and autonomy to be effective.
Build your self-awareness and your awareness of othersto capitalize on the momentum of trust.
4. Theleader’sguideto successthrough the power of influence.
Learn the keys to capturing the power of your conscience, imagination, and inner strength to
visualize and target the result with crystal clarity.
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	Security and freedom
	Build your self-awareness and your awareness of others to capitalize on the momentum of trust.

